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Training and Organizational Development
Training and Organizational Development Conference
Date:

April 25 - 25, 2005

Location:

Westin River North - Chicago, IL

Description:

The conference will focus on the key issues facing Blue managers in
Training and Organizational Development. The goals of the program are
to share best practices in the Blues, provide an opportunity for networking
and peer interaction and explore the trends in the healthcare environment
that will affect training. While BCBSA will appropriately involve outside
business partners and highly value their partidpation, the main focus will
be on implementing best practices in the Blues.

Target Audience:

Registration Fee:

Chief learning officers, training and organizational development managers,
marketing trainers, IT trainers, training coordinators, human resource
executives, program facilitators, and others responsible for training and
organizational development.
$450

Blue Cross and Blue Shield Association (BCBSA) is pleased to present the

·r

most current program information available for 2003 conferences, training
and educational programs. These programs will enable the Blues to
acquire core knowledge and stay abreast of the latest issues in the evolving
healthcare industry, as well as to network and learn from peers.
Please visit our Extranet site, www.blueweb.bcbs.com, for more information
on BCBSA educational programs. To register online for the conferences,
visit www.bcbs.com/events and enter the Username "BlueEvents" and the
Password "register?'

Western Conference of Prepaid Medical Service Plans

To obtain additional information about a specific program, please contact

Note: The meetings below are sponsored by the Western Conference of Prepaid Medical
Service Plans, not BCBSA. For more information, please visit www.westernconference.org.

Lhe Conference Registrar at 312.297.5825.

External Operations Conference

If you are interested in exhibit opportunities, please visil

Date:

June 18 - 20, 2003

Location:

Aladdin Hotel - Las Vegas, NV

www.bcbs.com/conferences and enter the Username "meeting" and the

Description:

External Operations Conference

Password "blue?'

Target Audience:

External operations staff such as marketing and sales; corporate
communications; professional relations and provider networks;
underwriting and actuarial; and medical directors that are members
of the Western Conference.

Internal Operations Conference
Date:

July 13 - 1 6, 2003

Location:

Whistler, BC

Description:

Internal Operations Conference

Target Audience:

Internal operations staff involved in the following disciplines: accounting,
claims, customer service, finance, human resources, inforn1ation systems,
and membership.

Vear 2003 Conference
Date:

October 15 - 18, 2003

Location:

San Francisco, CA

Description:

Annual Leadership Conference

Target Audience:

Chief executive officers, board members, and senior management in Plans
that are members of the Western Conference.
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2003 Benefits Meeting for Blue Plans (NEBA Conference)
Date:

April 50 - May 2, 2005

Location:

BCBSA Headquarters - Chicago, IL

Description:

This conference is an opportunity for Plans' employee benefit professionals
to share best practices and to learn about the latest benefit news and trends.

Target Audience:

Human resource and finance officers, benefits managers,
Plan administrators.

Registration Fee:

$500

Orientation to BCBSA
Senior Plan Executive Orientation
Date:

June 5 - 6, 2005 (tentative) and Fall 2003 (TBD)

Location:

Sheraton Hotel and Towers - Chicago, IL

Description:

The program provides attendees an in-depth understanding of the
Association's role and governance process, its relationship with Plans,
and the programs and resources available to Plans through BCBSA.

Target Audience:

Executives of licensed Plans and affiliates new to the Blue Cross Blue
Shield system, or in new positions that interact with BCBSA.

Registration Fee:

No Charge

2003 Educational Programs

HEDIS® Conference - Developed for Blue quality improvement
professionals, this conference offers a diverse faculty representing NCQA,
Blue Plans, major HEDIS auditing firms, behavioral health providers, and
a major university. Together they will share their knowledge of techniques
to improve HEDIS collection and improve outcomes. The conference will
use both lectures and interactive workgroups, where participants can
exchange HEDIS ideas with their Blue Peers.
Audience for NCQA: BCBS quality management staff and medical directors.
AudienceforHEDISli>: All individuals involved in HEDIS, quality improvement, and
performance measurement.
The HEDIS conference will provide an update on the latest information
on HEDIS measurements, audits, HIPAA and best practices.
Registration:

NCQA: Approximately $900
HEDIS: Approximately $400

Exhibiting opportunities available. Contact Judy Koel at 312.297.6328 or
judy.noel@bcbsa.com.
HEDIS ® is a registered trademark of the National Committee for Quality Assurance (NCOA).
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Best Practices in Medical and Pharmacy Management
Date:

October 7 - 10, 2003

Location:

Sheraton Chicago - Chicago, IL

Description:

This conference, supported by Integrated Health Resources and the
National Council of Physician Executives, will provide attendees with
an opportunity to learn about the latest innovations in healthcare and
pharmacy management.

Target Audience:

Registration Fee:

BCBS executives including medical directors; QI, network, provider
relations and pharmacy directors; clinical pharmacists; case managers;
health promotion educators and utilization management staff;
government programs staff; and other health management staff.
$300

Exhibiting and sponsorship opporluniUes available. Conlacl Judy Noel al 312.297.6328 or
judy.noel@bcbsa.com.
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Anti-Fraud

Medical Management

National Internal Audit and Anti-Fraud Conference

National Medical Management Forum

Date:

May 28 - 30, 2005

Date:

April 27 - 29, 2003

Location:

Sheraton New Orleans - New Orleans, LA

Location:

Chicago Downtown MarrioLL - Chicago, IL

Description:

This conference provides information that will help attendees better
understand the nature of fraud in the healthcare industry, along with the
dynamics and challenges facing inlernal audit staff at the Blue Cross and
Blue Shield Plans. The blend of general session and workshop topics will
provide insight into new and innovative fraud detection programs, specific
fraud prevenlion and awareness techniques, fraud prosecution procedures,
internal audit strategies and best practices, FEP and BlueCard� audit
topics, management round-tables, BCBS IA QAR training, corporate
governance, risk analysis, and specific IS and operational audit programs.
This conference also provides an opportunity for attendees to network
with other Blue Cross and Blue Shield anti-fraud and internal audit
personnel and guest speakers. Additionally, you can earn up to an
estimated 18 C.P.E. credits.

Description:

This program will provide the opportunity to share and collaborate on
medical management activities designed to improve Plan operations.
Workgroups will address the following topics: disease management,
utilization management, case management, medical economics,
government programs, medical policy, pharmaceutical management,
quality, national programs and two new work.groups - behavioral health
and health promotion.There will be an additional session in October
during the Innovations and Best Practices in Medical and Pharmacy
Management Conference.

Target Audience:

Medical management professionals including medical directors; government
program directors; compliance managers; quality management
professionals; case, care and utilization managers; and pharmacy staff.

Registration Fee:

$200

Target Audience:

All internal audit, IS audit and anti-fraud personnel.

Registration Fee:

$995 ($895 early bird discount available)

Exhibiting and sponsorship opporluniUes available. Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

Internal Audit Training Program
Date:

September 15 - 19, 2003

Localion:

BCBSA Headquarters - Chicago, IL

Description:

This program addresses internal audit administration issues, auditing
Plan functional areas, an overview of various BCBSA health benefit
program audit risks and information technology audit skills.C.P.E.
credits offered.

Target Audience:

Plan internal audit staff with six to twenty-four months of Plan
experience. Particularly relevant for those auditors new to managed care.

RegisLraUon Fee:

Approxjmately $960

Certified Health Consultant
Certified Health Consultant Program (CHC)
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Date:

Early Summer 2003

Location:

Atlanta or Orlando

Description:

This conference provides leading edge training and educaUon on sales
and marketing issues. Participants have the potential to earn two
prestigious designations (CHC and PAHM).

Target Audience:

BCBS sales and marketing staIT, actuaries and underwriters working in
teams with sales and service staff are encouraged to attend.

Registration Fee:

Approximately $1,150

Exhibiting opportunities available. Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

Blues' Exclusive NCQA Advanced Training Program and HEDIS®
Conference
Date:

August 6 - 8, 2003

Location:

Sheraton Chicago - Chicago, IL

Descriplion:

Two different programs conducted sequentially. The NCQA program
begins Monday, August 6 and runs through noon on Tuesday, Augusl 7.
The HEDIS� program begins at approximately 1:00 p.m. on Tuesday,
August 7 and continues through close of day on August 8. You may attend
either program or both.
Blues' Exclusive NCQA Advanced Training Program - Jointly sponsored
by National Committee on Quality Assurance (NCQA) and Blue Cross and
Blue Shield Association (BCBSA).This advanced training program, which
draws upon the same methods and materials used by NCQA for training
surveyors, helps participants develop a thorough understanding of the
inlenl of the 2003 accreditation standards, including how NCQA surveyors
critically assess documentation to determine compliance with the slandards.
This meeting is exclusive to Blue Plans and will provide ample
opportunities to network with colleagues from around the country.
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Labor

Compliance and Ethics

National Labor Management Healthcare Strategies Conference

Compliance and Ethics Conference

Date:

February 25 - 27, 2003

Location:

Wyndham Miami Beach Resort - Miami Beach, FL

Description:

This annual training conference will give the attendee a unique look at
goals and objectives of labor and management in the process of acquiring,
retaining and negolialing healthcare benefits.

Target Audience:

Plan marketing and sales representatives and executives focused on the
labor segment.

Registration Fee:

$595

Date:
Location:

Walt Disney World Swan and Dolphin Hotel- Orlando, FL

Description:

This meeting will provide Plans with the most timely and relevant
information on compliance and ethics issues specific to healthcare,
government programs and the Plans' private lines of business.
There will be two optional sessions held before the conference:

Lawyers
37th Annual Lawyers' Conference
Date:

May 7 - 9, 2003

Location:

Eldorado Hotel - Santa Fe, N M

Description:

This conference will focus on issues affecting the current legal and
political environment.

Target Audience:

Plan allorneys and legal counsel retained by the Plan.

Registration Fee:

$775

Marketing/National Accounts
National Marketing and Communications Conference and
National Program Delivery Conference
Date:

May 18 - 21, 2003

Location:

Sheraton Chicago Hotel & Towers - Chicago, IL

Description:

This conference will be an invaluable forum for sharing best practices
of the Blues. Hot topics in marketing, communications, and national
accounts will be the main focus.

Target Audience:

Marketing, sales, communications, media relations and advertising
executives; network/product development specialists; operations
representatives; and national account managers.

Registration Fee:

$550

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

February 10 - 13, 2003

■

Introduction to Compliance and Ethics - In this session, attendees
will gain a basic understanding of healthcare-related compliance
and ethics issues.

■

Best Practices Compliance and Ethics Roundtable - This session is
designed for compliance & ethics professionals who have significant
compliance and/or ethics experience.

Note: These tvvo sessions run simultaneously, so participants may take

one or the other, but not both.

Target Audience:

Legal, compliance, human resources and internal audit staff.

Registration Fees: Compliance and Ethics Conference: $1,120
Introduction to Compliance and Ethics: $675
Best Practices Compliance and Ethics Roundtable: $175

Consortium Health Plans, Inc.
Note: The meetings below are sponsored by Consortium Health Plans, Inc., not the Blue Cross
and Blue Shield Association. For more information on Consortium Health Plans meetings, call
Debra Shepard at 4 10.772.290 4 or debbie.shepard@chpmail.com.

Healthcare Summit
Dale:

February 2 - 5, 2003

Location:

Vail, CO

Description:

Opportunity for Blue national account executives to interact with key
benefit consultants.

Target Audience:

Sales and marketing executives focused on national accounts.

Registralion Fee:

No charge, by invitation of CHPI

Contact:

Debbie Shepard, 410.772.290 4 or debbie.shepard@chpmail.com

7

2003 Educational Programs

Healthcare Forum
Date:

March 18 - 21 , 2003

Location:

Charleston, SC

Description:

Opportunity for Blue national account executives to interact with key
benefit consultants.

Target Audience:

Account executives, sales representatives and others involved in national
accounts.

Registration Fee:

No charge, by invitation of CHPI

Contact:

Debbie Shepard, 410.772.290 4 or debbie.shepard@chpmail.com

Sales Advantage
Date:

October 22 - 2 4, 2003

Location:

Las Vegas, NV

Description:

Sales training for national account sales executives and account
representatives.

Target Audience:

Account executives, sales representatives and others involved in national
accounts.

Registration Fee:

No charge, by invitation of CHPI

Contact:

Debbie Shepard, 410.772.290 4 or debbie.shepard@chpmail.com

Target Audience:

BlueExchange: Individuals who are engaged in HIPAA transaction
processing or who need to understand the technical processing and Plan
interaction with BlueExchange.

IT S Training: Uniform Pricing Facility & Other Party Liability and
Blue Exchange
Date:

Late August/Early September 2003

Location:

San Diego, CA

Description:

IT S U niform Pricing Facility & Other Party Liability: This module reviews
how claims are priced by the U P F calculator as well as how discounts and
charges are applied.The Other Party Liability portion explains how
to identify claim entries essential for successful OPL calculation and
processing.Session is 1 1/2 days.
BlueExchange: This module examines BlueExchange, BCBSA's Inter-Plan
system for select HIPAA transaction processing. The module provides
in-depth technical information on how transactions are processed through
BlueExchange. Session is 1 1/2 days.

Target Audience:

IT S U niform Pricing Facility & Other Party Liability: Individuals who
process ITS claims or who are involved in claims pricing and/or auditing.
BlueExchange: Individuals who are engaged in HIPAA transaction
processing or who need to understand the technical processing and Plan
interaction with BlueExchange.

RFI/DQA Annual Workgroup Meeting
Date:

September 2 4 - 26, 2003

Location:

Santa Ana Pueblo, NM

Description:

Opportunity for attendees to share best practices and provide highlights
of R F I process and DQA experience for the year.

IT S Training: SIRF & Adjustments; Non-claim Formats;
Central Financial Agency

Target Audience:

Plan proposal unit contacts, other individuals who complete RFis and/or
RFPs and participate in the DQA/R F I workgroup.

Date:

Late October/Early November 2003

Registration Fee:

No charge, by invitation of CHPI

Location:

Atlanta, GA

Contact:

Danielle Harris, 410.772.5268 or danielle.harris@chpmail.com

Description:

IT S SIRF & Adjustments: This module examines the Standard Inter-Plan
Resolution Facility (SIRF) which is used to facilitate communication
between Plans about claims "in progress?' The training also focuses on
how to correct adjudicated claims. Session is 1 1/2 days.

CHPI Board of Directors' Meetings
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Introduction to IT S: Individuals who process ITS claims and who need
to understand how Inter-Plan claims are routed and managed; individuals
who are responsible for managing their Plan's Plan Profile database.

Date:

March 13th

Location:

The Ritz Carlton - New Orleans, LA

Date:

June 12th

Location:

The Peninsula - Chicago, IL

Date:

September 17th

Location:

Willard Intercontinental - Washington, DC

Date:

November 13th

Location:

The Ritz Carlton - Chicago, IL

IT S Non-claim Formats: This module examines in detail the MEF, PDF, CBF
formats and how they are used in ITS claims processing.Session is 1 day.
IT S Central Financial Agency: This module explains the role and functions
of the Central Financial Agency, which manages financial transfers and
reimbursements between Plans once claims are successfully adjudicated.
Session is 1 day.
Target Audience:

IT S SIRF & Adjustments: Individuals who process ITS claims, who are
responsible for claims adjusting or auditing.
IT S Central Financial Agency: Individuals involved in claims adjudication,
claim processing, claims auditing.
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Inter-Plan Relationships : Focus on Providers Conference
Date:

March 13 - 1 4, 2003

Location:

Sheraton Wi1 d Horse Pass Resort & Spa - Phoenix, AZ

Description:

This annual seminar brings together Plan staff from diverse areas to
identify and help remove barriers to the smooth flow of members across
Plan boundaries, including variations in provider contracls, legislation
and regulations, medical policy and utilization management programs.

Target Audience:

Provider relations and contracting staff, net\lvork managers, national
account and medical management staff.

Registration Fee:

$350

Inter-Plan Programs Technologies
Note: Fee for all conferences is $250

IT S Training: Introduction to IT S and BlueExchange
Date:

February 25 - 28, 2003

Location:

Westin Ft Lauderdale - Ft Lauderdale, FL

Description:

Introduction to IT S: This module offers an overview of lnter-Plan
Teleprocessing Services (ITS), the BlueCard® program, and the key
formats of the ITS claims processing sysLem.Session is 1 1/2 days;
offered on February 25 - 2 6, starting at 1 :00 p.m. on the 25th.
BlueExchange: This module examines BlueExchange, BCBSA's Inter-Plan
system for select HIPAA transaction processing. The module provides
in-depth technical information on how transactions are processed
through BlueExchange.Session is 1 1/2 days; offered on February 27 - 28.

Target Audience:

Introduction to IT S: New Plan staff who have little or no background with
health insurance or Blue Cross and Blue Shield or who are new to claims
processing and/or the BlueCard® program.
BlueExchange: Individuals who are engaged in H IPAA transaction
processing or who need to understand the technical processing and Plan
interaction with BlueExchange.

IT S Training: IT S Plan Profile and BlueExchange
Date:

Late May/Early June 2003

Location:

Chicago, IL

Description:

IT S Plan Profile: This module explains the Plan Profile rules, which
manage and route claims through ITS. The session reviews how rules are
created and maintained and provides participants opportunities to create,
update and delete rules in a test environment.Session is 1 1/2 days.
BlueExchange: This module examines BlueExchange, BCBSA's Inler-Plan
system for select HIPAA transaction processing. The module provides
in-depth technical information on how transactions are processed
through BlueExchange. Session is 1 1/2 days.

Corporate Strategy and Leadership
Duke Executive Leadership Forum
Date:

May 4 - 8, 2003

Location:

R. David Thomas Center, Fuqua School of Business, Duke University,
Durham, NC

Description:

The Executive Leadership Forum provides an opportunity for Blue
managers to step back and take a broader look at business strategies and
the principles of executive leadership.Experienced faculty from the Amos
Tuck School of Business Administration, Dartmouth College and Babson
College and Blue managers will share best practices on how to effectively
lead an organization.

Target Audience:

Senior Blue executives, their partners and subsidiaries.

Registration Fee:

Approximately $3,100

Institute for Business Strategy Development
Date:

October 27 - 29, 2003

Location:

James Allen Center, J.L.Kellogg School of Management, Northwestern
University, Evanston, I L

Description:

BCBSA's signature course o n business strategy will focus o n understanding
and responding to the competition and creating a learning organization.

Target Audience:

Executives and those with potential for promotion to key positions at
BCBS Plans, their subsidiaries and partners. Typical attendees include:
vice presidents, directors and managers that are involved in formulating
their company's strategic direction.

Registration Fee:

Approximately $2,000

Customer Contact
Customer Contact Center Conference
Dale:

March 23 - 26, 2003

Location:

Loews Philadelphia - Philadelphia, PA

Description:

The latest information on call center management from both the customer
service and telecommunications perspective with updates on customer
relationship, management, voice-over 1/P, tours of other industries' call
centers and much more. This year's program will featuTe two segments of
AT&T's Call Center University designation program and a half-day
technical session for telecommunication executives.

Target Audience:

Call center, telecommunications and customer service managers.

Registration Fee:

Approximately $650 for the conference; approximately $500 for the AT&T
Call Center University designation program.

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297. 6328 or
judy.noel@bcbsa.com.

9

2003 Educational Programs

Disaster Recovery, Business Resumption
and Contingency Planning
Disaster Recovery, Business Resumption and Contingency
Planning Workgroup
Date:

June 2003 (tentative)

Location:

BCBSA Headquarters - Chicago, IL

Description:

The all-Blue Disaster Recovery Workgroup will share best practices
in the Blues in disaster recovery and business resumption.

Target Audience:

Blue Cross and Blue Shield executives in disaster recovery, business
continuity planning, contingency planning and workplace strategies.
Those with either facilities or IT responsibilities are invited.Subsidiaries
and affiliates of Blue Plans are also invited to attend.

Registration Fee:

internal audit strategies and best practices, F E P and BlueCardJ!, audit
topics, management round-tables, BCBS IA QAR training, corporate
governance, risk analysis, and specific I S and operational audit programs.
This conference also provides an opportunity for attendees to network
with other Blue Cross and Blue Shield anti-fraud and internal audit
personnel and guest speakers.Additionally, you can earn up to an
estimated 18 C.P.E. credits.

Ii

Target Audience:

All internal audit, IS audit and anti-fraud personnel.

Registration Fee:

$895

Exhibiting and sponsorship opportunities available. Contact Judy Noel at 312.297.6328 or
judy.nocl@bcbsa.com.

Internal Audit Training Program

Approximately $250

e-Business

Date:

September 15 - 19, 2003

Location:

BCBSA Headquarters - Chicago, IL

Description:

This program addresses internal audit administration issues, auditing plan
functional areas, an overview of various BCBSA health benefit progran1
audit risks and information technology audit skills.C.P.E.credits offered.

Target Audience:

Plan internal audit staff with six to twenty-four months of Plan experience.
Particularly relevant For those auditors new to managed care.

Registration Fee:

Approximately $960

3rd Annual e-Business Summit
Date:

December 2003

Location:

TBD*

Description :

The Summit is an opportunity for CI Os and c-busincss leaders to learn
from and interact with each other to determine what works and what
doesn't with regard to e-business strategy.

Target Audience:

e-business executives

Registration Fee:

Approximately $400

Inter-Plan Programs
Inter-Plan Programs Annual Meeting

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

Date:

October 20 - 23, 2003

Location:

Sheraton Chicago - Chicago, I L

Description:

This meeting focuses on six areas of Inter-Plan Programs (BlueCard!\>, ITS,
BluesCONNECT, AFHC®): administrative/operations; customer service;
information technology; provider affairs; sales/marketing; and a mixed
track.

Target Audience:

Plan staff with responsibility for national accounts, customer service,
provider relations, sales/marketing, operations, underwriting and ITS
systems are encouraged to attend. Also invited are those who tend to
the daily operations of BlueCard�, ITS, BluesCONNECT and Away From
Home Care"' programs.

Registration Fee:

Approximately $500

Federal Employee Program (FE P)
2003 FEP National Conference
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Date:

June 2 - 4, 2003

Location:

Hyatt New Orleans - New Orleans, LA

Description:

The conference provides Plan staff the opportunity to learn the latest
changes and innovations in the FederaI Employee Program, as well as the
chance to preview what's ahead for the Program in the 200 4 contract year.

Target Audience:

All Plan staff responsible for F E P finance, internal audits, benefits
administration, operations, healthcare management, field service and
provider reim.bursement are invited to allend lhe conference.

Regisb·ation Fee:

No charge

Contact :

Kirk Bryant, 202.9 42.1 138 or kirk.bryant@wro.bcbsa.com

* To be d eterm i ned

/1

\!

Sponsorship opportunities available. Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.
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Information Technology
HIPAA Conference
Date:

TB D

Localion:

TBD

Description:

An update on the legal and regulatory issues of the Health Insurance
Portability and Accountability Act (HI PPA).

Target Audience:

Blue Plan staff involved in meeting HIPPA requirements.

Registration Fee:

Approximately $450

FEP Field Service Planning Meeting
Date:

September 2003

Location:

TB D

Description:

This program is specifically designed Lo prepare lhe Plans' FEP Field
Service/Markeling staff assigned to achieve maximum success during
Open Season by providing specific competitive information, strategic
demographics critical to Open Season planning implementation. In
addition, this meeting introduces our media and subscriber education
campaign and choice programs for lhe upcoming Open Season. The
meeting addresses benefits, administrative cost regulations and all issues
that will impact planning and preparation for Open Season. In addition,
we provide an opportunity for the participants to speak directly with tl1c
vendors who provide services to the FEP account. Time is generally
carved out for open forums, informal discussions and one on one
consultation witl1 FEP Director's Office Staff.

Target Audience:

FEP Field Service/marketing personnel that are responsible for managing
and implementing the field activities for FEP (specifically Open Season)
and inLerna] staff who have direct contact with our customers (year round
and Open Season).

Registration Fee:

No charge

Contact:

Muriel Gumbs, 202.942.1192 or muriel.gumbs@wro.bcbsa.com

Exhibiting and sponsorship opportunities available. Contact Judy Noel at 3 12.297. 6328 or
judy.noel@bcbsa.com.

IT S TAG/User Group Combo Meeting
The TTS User Group is one body of Plan representatives that the Association draws from Lo
develop functional requirements for new products, review operational impact analyses of
future ITS releases, and share best practices and operational impacts on an ongoing basis.
The User Group meets three times a year: February, June and October.
The Technical Advisory Group is a Plan-based forum in support of the technical evolution of
ITS Lo meet system-wide inter-Plan business processing needs. The Technical Advisory
Group also meets three times a year: February, June and October.
Date:

February 10 - 14, 2003

Location:

Sheraton Biscayne Bay - Key Biscayne, FL

Target Audience:

ITS TAG and ITS User Group representatives.

Registration Fee:

$150

IT S Release Review (Functional Specification Walk-T hrough)

Finance and Tax
Chief Financial Officers' Conference
Date:

June 22 - 24, 2003

Location:

Weslin Stonebriar - Frisco, TX

Description:

This conference provides a forum to discuss key business and financial
issues, current business challenges and provides opportunity to build
personal relationships while networking with peers. This conference will
enable the attendee to gain an understanding of Lhe challenges facing
other CFOs in the Blue system.

Target Audience:

Chief Financial Officers of Primary Licensees
$950

Date:

January 6 - 7, 2003

Location:

Sheraton WHd Horse Pass Resorl & Spa - Phoenix, AZ

Description:

The purpose of this meeting is to review the functional specifications
for the initiatives that will be included in ITS Release 8. 7.

Target Audience:

Programmers, developers, and technical plan staff involved with working
on the 8. 7 release.

Registration Fee:

Registration Fee:

$150

Blue Cross and Blue Shield Financial Training Program

Internal Audit

Date:

TB D

Location:

BCB SA Headquarters - Chicago, IL

National Internal Audit and Anti-Fraud Conference

Description:

This training program provides information on accounting and federal
income tax issues, NAIC regulations, BCBSA financial reporting
requirements, accounting methods for BCB SA health benefit programs,
Managed Care Organization-Risk Based Capital (MCO-RBC) and much
more. C.P.E. credits offered.

Target Audience:

Plan financial staff wilh six to twenty-four months of Plan experience.

Registration Fee:

$975

Date:

May 28 - 30, 2003

Location:

Sheraton New Orleans - New Orleans, L A

Description:

This conference provides information that will help attendees better
understand the nature of fraud in the healthcare industry, along with the
dynamics and challenges facing internal audit staff at the Blue Cross and
Blue Shield Plans. The blend of general session and workshop topics will
provide insight into new and innovative fraud detection programs, specific
fraud prevention and awareness techniques, fraud prosecution procedures,
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National Finance, Actuarial and Underwriting Conference

Government Business Services

Date:

September 8 - 10, 2003

Location:

Westin Kierland - Scottsdale, AZ

Medicare Financial Meeting

Description:

This conference will provide a forum for Licensee financial, accounting,
actuarial and underwriting staff. Speakers will address topics that shape the
manner in which healthcare is delivered; strategies that influence the way
Plans conduct their business; updates in changing BC BSA and induslry
rules, regulations, standards and guidelines; and the impact these forces
have on how the attendees perform their jobs. Additionally, attendees will
be able to choose from a selection of breakout sessions. Attending this
conference will provide attendees with the information needed to better
understand the issues they face, and options and insights in addressing
these issues. Networking opportunities will provide a forum for the
exchange of ideas and discussion of business practices with peers from
other Blue Plans and Association staff. C.P.E. credits and SOA-approved PD
units offered.

Target Audience:

Senior actuarial, finance and underwriting personnel.

Registration Fee:

$795

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

December 2 - 5, 2003

Location:

Sheraton New Orleans - New Orleans, LA

Description:

This conference provides information critical to Licensee tax personnel
understanding the issues Plans are facing.Topics cover special tax rules
and authoritative interpretations unique to BCBS Plans. This conference
offers attendees better ways to manage the Plan's tax strategies and reduce
the tax liability. Attendees will also have the opportunity to network with
other BCBS tax personnel, outside tax experts and guest speakers.C.P.E.
credits offered.

Target Audience:

Plan financial tax staff, tax professionals and external tax advisors.

Registration Fee:

$795

Location:

TBD

Description:

This program provides a forum for Medicare financial managers and
Medicare tinanciaI staff to discuss significant annual financial issues
relating to administering Medicare fee-for-service contracts. Presentations
by Association staff, external speakers and the Center for Medicare and
Medicaid Services (CMS) provide updates on changes in Medicare
financial policies and operations. Discussions include results of financial
reviews such as those conducted under the auspices of the CFO act or
SAS 70. The meeting also includes administrative budget formulation and
execution, modification of internal controls with an emphasis on financial
operations and debt collection, and the applicability of Federal Acquisition
Regulation changes to the Medicare contract. Updates on national CMS
initiatives such as H I GLAS will also be discussed.

Target Audience:

Financial managers and staff responsible for the Medicare fee-for-service
benefit and administrative accounting, planning and budget functions.

Registration Fee:

Approximately $250

Date:

Late April/Early May 2003

Location:

TBD

Description:

This program provides a forum where Plans discuss the major issues
faced in the management and administration of the Medicare Program
and senior markets. Issues addressed include: strategic direction for Plan
contractors, legislative overviews, funding concerns, CMS policy and
best-in-class performance.

Target Audience:

Vice presidents and directors of operation in Medicare Part A and Part B
Plans.

Registration Fee:

$ 450

Healthcare Trends
(/

12

Fall

Senior Medicare Executives Meeting

National Tax Conference
Date:

Date:

Basics of the Healthcare Landscape and Trends in the Healthcare
Landscape
Date:

TBD

Location:

Sheraton Palace - San Francisco, CA

Description:

This program for senior Blue executives discusses the latest trend in the
healthcare landscape. Distinguished faculty director Edward H. O'Neil,
Ph.D. will assemble experts from business coalitions, academia, physician
management, hospital management and other areas to provide an up-to
the-minute perspective.

Target Audience:

Senior Blue executives, especially those new to the healthcare
environment or that need an overview of trends in the healthcare
marketplace.

Registration Fee:

Approximately $1,000
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National Finance, Actuarial and Underwriting Conference
Date:

September 8 - 1 0, 2003

Location:

Westin JUerland - Scottsdale, AZ

Description:

This conference will provide a forum for Licensee financial, accounting,
actuarial and underwriting staff. Speakers ·will address topics that shape the
manner in which healthcare is delivered; strategies that influence the way
Plans conduct their business; updates in changing BCBSA and industry
rules, regulations, standards and guidelines; and the impact these forces
have on how the attendees perform their jobs. Additionally, attendees will
be able to choose from a selection of breakout sessions. Attending this
conference will provide attendees with the informalion needed to better
understand the issues they face, and options and insights in addressing
these issues. Networking opportunities will provide a forum for the
exchange of ideas and discussion of business practices with peers from
other Blue Plans and Association staff. C.P.E. credits and SOA-approved P D
units offered.

Target Audience:

Senior actuarial, finance and underwriting personnel.

Registration Fee:

$795

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

National Tax Conference
Date:

December 2 - 5, 2003

Location:

Sheraton New Orleans - New Orleans, LA

Description:

This conference provides information critical to Licensee tax personnel
understanding the issues Pl ans are fa cing. Topics cover special tax rules
and authoritative interpretations unique to BCBS Plans. This conference
offers attendees better ways to manage the Plan's tax strategies and reduce
Lhe lax liability. Attendees will also have the opportunity to network with
other BCBS tax personnel, outside tax experts and guest speakers.C.P.E.
credits offered.

Target Audience:

Plan financial tax staff, tax professionals and external tax advisors.

Registration Fee:

$795

Government Business Services
Medicare Financial Meeting
Dale:

Fall

Location:

TBD

Description:

This program provides a forum for Medicare financial managers and
Medicare financial staff to discuss significant annual financial issues
relating to administering Medicare fee-for-service contracts. Presentations
by Association staff, external speakers and the Center for Medicare and
Medicaid Services (CMS) provide updates on changes in Medicare
financial policies and operations. Discussions include results of financial
reviews such as those conducted under the auspices of the CFO act or
SAS 70. The meeting also includes administrative budget formulation and
execution, modification of internal controls with an emphasis on financial
operations and debt collection, and the applicability of Federal Acquisition
Regulation changes to the Medicare contract. Updates on national CMS
initiatives such as HIGLAS will also be discussed.

Target Audience:

Financial managers and staff responsible for the Medicare fee-for-service
benefit and administrative accounting, planning and budget functions.

Registration Fee:

Approximately $250

Senior Medicare Executives Meeting
Date:

Late April/Early May 2003

Location:

TBD

Description:

This program provides a forum where Plans discuss the major issues
faced in the management and administration of the Medicare Program
and senior markets. Issues addressed include: strategic direction for Plan
contractors, legislative overviews, funding concerns, C MS policy and
best-in-class performance.

Target Audience:

Vice presidents and directors of operation in Medicare Part A and Part B
Plans.

Registration Fee:

$ 450

Healthcare Trends
Basics of the Healthcare Landscape and Trends in the Healthcare
Landscape
Date:

TBD

Location:

Sheraton Palace - San Francisco, CA

Description:

This program for senior Blue executives discusses the latest trend in the
healthcare landscape. Distinguished faculty director Edward H. O'Neil,
Ph.D.will assemble experts from business coalitions, academia, physician
management, hospital management and other areas to provide an up-to
the-minute perspective.

Target Audience:

Senior Blue executives, especially those new to the healthcare
environment or that need an overview of trends in the healthcare
marketplace.

Registration Fee:

Approximately $1,000
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Information Technology

FEP Field Service Planning Meeting
Date:

HIPAA Conference
Date:

TBD

Location:

TBD

Description:

An update on the legal and regulatory issues of the Health Insurance
Portability and Accountability Act (HIP PA).

Targel Audience:

Blue Plan slaIT involved in meeting HIPPA requirements.

Registration Fee:

Approximately $450

Location:

,

This program is specifically designed to prepare the Plans' FEP Field
Service/Marketing staff assigned to achieve maximum success during
Open Season by providing specific competitive information, strategic
demographics critical to Open Season planning implementation. In
addition, this meeting introduces our media and subscriber education
campaign and choice programs for the upcoming Open Season. The
meeting addresses benefits, adminislralive cosl regulations and all issues
that will impact planning and preparation for Open Season. In addition,
we provide an opportunity for the participants to speak directly with the
vendors who provide services to the FEP account. Time is generally
carved out for open forums, informal discussions and one on one
consullation wilh F EP Director's Office Staff�

Target Audience:

FEP Field Service/marketing personnel that are responsible for managing
and implementing the field activities for FEP (specifically Open Season)
and internal staff who have direct contact with our customers (year round
and Open Season).

RegislraUon Fee:

No charge

Contact:

Muriel Gumbs, 202.9 42.1192 or muriel.gumbs@wro.bcbsa.com

IT S TAG/User Group Combo Meeting

The Technical Advisory Group is a Plan-based forum in support of the technical evolution of
ITS to meet system-wide inter-Plan business processing needs. The Technical Advisory
Group also meets three times a year: February, June and October.
Date:

February 10 - 1 4, 2003

Location:

Sheraton Biscayne Bay - Key Biscayne, FL

Target Audience:

ITS TAG and ITS User Group representatives.

Registration Fee:

$150

IT S Release Review (Functional Specification Walk-T hrough)
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TBD

Description:

Exhibiting and sponsorship opportunities available. Contact Judy Noel at 312.297. 6328 or
judy.noel@bcbsa.com.

The TTS User Group is one body of Plan representatives that the Association draws from to
develop functional requirements for new products, review operational impact analyses of
future ITS releases, and share best practices and operational impacts on an ongoing basis.
The User Group meets three times a year: February, June and October.

September 2003

Finance and Tax
Chief Financial Officers' Conference
Date:

June 22 - 2 4, 2003

Location:

Westin Stonebriar - Frisco, TX

Description:

This conference provides a forum to discuss key business and financial
issues, current business challenges and provides opportunity to build
personal relationships while networking vvith peers. This conference will
enable the attendee to gain an understanding of the challenges facing
other CFOs in the Blue system.

Target Audience:

Chief Financial Officers of Primary Licensees
$950

Date:

January 6 - 7, 2003

Location:

Sheraton Wild Horse Pass Resort & Spa - Phoenix, AZ

Description:

The purpose of this meeting is to review the functional specifications
for the initiatives that will be included in ITS Release 8.7.

Targel Audience:

Programmers, developers, and technical plan staff involved with working
on the 8. 7 release.

Registration Fee:

Registration Fee:

$150

Blue Cross and Blue Shield Financial Training Program

Internal Audit

Date:

TBD

Location:

BCBSA Headquarters - Chicago, IL

National Internal Audit and Anti-Fraud Conference

Description:

This training program provides information on accounting and federal
income tax issues, NAIC regulations, BCBSA financial reporting
requirements, accounting methods for BCBSA health benefit programs,
Managed Care Organization-Risk Based Capital (MCO-RBC) and much
more. C.P.E. credits offered.

Target Audience:

Plan financial staff with six to twenty-four months of Plan experience.

Registration Fee:

$975

Date:

May 28 - 30, 2003

Location:

Sheraton New Orleans - New Orleans, L A

Description:

This conference provides information that will help attendees better
understand the nature of fraud in the healthcare industry, along with the
dynamics and challenges facing internal audit staff at the Blue Cross and
Blue Shield Plans. The blend of general session and workshop topics will
provide insight into new and innovative fraud detection programs, specific
fraud prevention and awareness techniques, fraud prosecution procedures,
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Disaster Recovery, Business Resumption
and Contingency Planning
Disaster Recovery, Business Resumption and Contingency
Planning Workgroup
Date:

June 2003 (tentative)

Location:

BCBSA Headquarters - Chicago, I L

Description:

The all-Blue Disaster Recovery Workgroup will share best practices
in the Blues in disaster recovery and business resumption.

Target Audience:

Blue Cross and Blue Shield executives in disaster recovery, business
continuity planning, contingency planning and workplace strategies.
Those with either facilities or IT responsibilities are invited.Subsidiaries
and affiliates of Blue Plans are also invited to attend.

Registration Fee:

f)

3rd Annual e-Business Summit
Location:

TBIJ*

Description:

The Summit is an opportunity for CI Os and e-business leaders to learn
from and interact with each other to determine what works and what
doesn't with regard to e-business strategy.

Target Audience:

e-business executives

Registration Fee:

Approximately $400

All internal audit, IS audit and anti-fraud personnel.

Registration Fee:

$895

Internal Audit Training Program

e-Business
December 2003

Target Audience:

Exhibiting and sponsorship opportunities available. Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

Approximately $250

Date:

internal audit strategies and best praclices, FEP and BlueCard"' audit
topics, management round-tables, BCBS I A QAR training, corporate
governance, risk analysis, and specific IS and operational audit programs.
This conference also provides an opportunity for attendees Lo network
with other Blue Cross and Blue Shield anti-fraud and internal audit
personnel and guest speakers. Additionally, you can earn up to an
estimated 18 C.P.E.credits.

Date:

September 15 - 19, 2003

Location:

BCBSA Headquarters - Chicago, IL

Description:

This program addresses internal audit administration issues, auditing plan
functional areas, an overview of various BCBSA health benefit program
audit risks and information technology audit skills.C.P.E. credits offered.

Target Audience:

Plan internal audit staff wHh six to twenty-four months of Plan experience.
Particularly relevant for those auditors new to managed care.

Registration Fee:

Approximately $960

Inter-Plan Programs
Inter-Plan Programs Annual Meeting

Exhibiti ng and sponsorship opportunities availablP.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

Date:

October 20 - 23, 2003

Location:

Sheraton Chicago - Chicago, IL

Description:

This meeting focuses on six areas of Inter-Plan Programs (BlueCard"", ITS,
BluesCONNECT, AFIIC® ): administrative/operations; customer service;
information technology; provider affairs; sales/marketing; and a mixed
track.

Target Audience:

Plan staff with responsibility for national accounts, customer service,
provider relations, sales/marketing, operations, underwriting and ITS
systems are encouraged to attend. Also invited are those who Lend to
the daily operations of BlueCard,l(>, ITS, BluesCONNECT and Away From
Home Care® programs.

Registration Fee:

Approximately $500

Federal Employee Program (FE P)
2003 FEP National Conference
Date:

June 2 - 4, 2003

Location:

Hyatt New Orleans - New Orleans, LA

Description:

The conference provides Plan staff the opportunity to learn the latest
changes and innovations in the Federal Employee Program, as well as the
chance to preview what's ahead for the Program in the 200 4 contract year.

Target Audience:

All Plan staff responsible for FEP finance, internal audits, benefits
administration, operations, healthcare management, field service and
provider reimbursement are invited to attend the conference.

Registration Fee:

No charge

Contact:

Kirk Bryant, 202.9 42.1138 or kirk.bryant@wro.bcbsa.com

* To be determ i ned

,j

\1

Sponsorship opportunities available. Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.
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Corporate Strategy and Leadership

Inter-Plan Relationships: Focus on Providers Conference
Date:

March 13 - 1 4, 2003

Location:

Sheraton Wild Horse Pass Resort & Spa - Phoenix, AZ

Description:

This annual seminar brings together Plan staff from diverse areas to
identify and help remove barriers to the smooth flow of members across
Plan boundaries, induding variations in provider contracts, legislation
and regulations, medical policy and utilization management programs.

Target Audience:

Provider relations and contracting staff, network managers, national
account and medical management staff.

Registration Fee:

$360

Inter-Plan Programs Technologies
Note: Fee fo r all conferences i s $260

IT S Training: Introduction to IT S and BlueExchange
Date:

February 26 - 28, 2003

Location:

Westin Ft Lauderdale - Ft Lauderdale, FL

Description:

Introduction to ITS: This module offers an overview of Inter-Plan

(l

May 4 - 8, 2003

Location:

R. David Thomas Center, Fuqua School of Business, Duke University,
Durham, NC

Description:

The Executive Leadership Forum provides an opportunity for Blue
managers to step back and take a broader look at business strategies and
the principles of executive leadership. Experienced faculty from the Amos
Tuck School of Business Administration, Dartmouth College and Babson
College and Blue managers will share best practices on how to effectively
lead an organization.

Target Audience:

Senior Blue executives, their partners and subsidiaries.

Registration Fee:

Approximately $3,100

Institute for Business Strategy Development
October 27 - 29, 2003

Location:

James Allen Center, J.L.Kellogg School of Management, Northwestern
University, Evanston, IL

Description:

BCBSA's signature course on business strategy vvill focus on understanding
and responding to the competition and creating a learning organization.

BlueExchange: This module examines BlueExchange, BCBSA's Inter-Plan

Target Audience:

Executives and those with potential for promotion to key positions at
BCBS Plans, their subsidiaries and partners. Typical attendees include:
vice presidents, directors and managers that are involved in formulating
their company's strategic direction.

Introduction to ITS: New Plan staff who have little or no background with
health insurance or Blue Cross and Blue Shield or who are new to claims
processing and/or the BlueCard® program.

Registration Fee:

Approximately $2,000

Teleprocessing Services (ITS), the BlueCard® program, and the key
formats of the ITS claims processing system.Session is 1 1/2 days;
offered on February 26 - 26, starting at 1 :00 p.m. on the 26th.

BlueExchange: Individuals who are engaged in HIPAA transaction

processing or who need to understand the technical processing and Plan
interaction with BlueExchange.

IT S Training: IT S Plan Profile and BlueExchange
Date:

Late May/Early June 2003

Location:

Chicago, lL

Description:

ITS Plan Profile: This module explains the Plan Profile rules, which

manage and route claims through ITS. The session reviews how rules are
created and maintained and provides participants opportunities to create,
update and delete rules in a test environment.Session is 1 1/2 days.

BlueExchange: This module examines BlueExchange, BCBSA's Inter-Plan

system for select HIPAA transaction processing.The module provides
in-depth technical information on how transactions are processed
through BlueExchange.Session is 1 1 /2 days.
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Date:

Date:

system for select HIPAA transaction processing. The module provides
in-depth technical information on how transactions are processed
through BlueExchange.Session is 1 1/2 days; offered on February 27 - 28.
Target Audience:

Duke Executive Leadership Forum

Customer Contact
Customer Contact Center Conference
Date:

March 23 - 26, 2003

Location:

Loews Philadelphia - Philadelphia, PA

Description:

The latest information on call center management from both Lhe customer
service and telecommunications perspective with updates on customer
relationship, management, voice-over 1/P, tours of other industries' call
centers and much more. This year's program will feature two segments of
AT &T's Call Center University designation program and a half-day
technical session for telecommunication executives.

Target Audience:

Call center, telecommunications and customer service managers.

Registration Fee:

Approximately $660 for the conference; approximately $600 for the AT&T
Call Center University designation program.

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 3 1 2.297. 6328 or
judy.noel@bcbsa.com.
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Healthcare Forum
Date:

March 18 - 21, 2003

Location:

Charleston, SC

Description:

Opportunity for Blue national account executives to interact with key
benefit consultants.

Target Audience:

Account executives, sales representatives and others involved in national
accounts.

Registration Fee:

No charge, by invitation of CHPI

Contact:

Debbie Shepard, 410.772.290 4 or debbie.shepard@chpmail.com

Sales Advantage
Date:

October 22 - 2 4, 2003

Location:

Las Vegas, NV

Description:

Sales training for national account sales executives and account
representatives.

Target Audience:

Account executives, sales representatives and others involved in national
accounts.

RegisLration Fee:

No charge, by invitation of CHPI

Contact:

Debbie Shepard, 410.772.290 4 or debbie.shepard@chpmail.com

Target Audience:

Introduction to IT S: Individuals who process ITS claims and who need
to understand how Inter-Plan claims are routed and managed; individuals
who are responsible for managing their Plan's Plan Profile database.
BlueExchange: Individuals who are engaged in H IPAA transaction
processing or who need to understand the technical processing and Plan
interaction with BlueExchange.

IT S Training: Uniform Pricing Facility & Other Party Liability and
BlueExchange
Date:

Late August/Early September 2003

Location:

San Diego, CA

Description:

IT S Uniform Pricing Facility & Other Party Liability: This module reviews
how claims are priced by the UPF calculator as well as how discounts and
charges are applied. The Other Party Liability portion explains how
to identify claim entries essential for successful OPL calculation and
processing. Session is 1 1/2 days.
BlueExchange: This module examines BlueExchange, BCBSA's Inter-Plan
system for select HIPAA transaction processing. The module provides
in-depth technical information on how transactions are processed through
BlueExchange. Session is 1 1/2 days.

Target Audience:

IT S Uniform Pricing Facility & Other Party Liability: Individuals who
process ITS claims or who are involved in claims pricing and/or auditing.
BlueExchange: Individuals who are engaged in HIPAA transaction
processing or who need to understand the technical processing and Plan
interaction with BlueExchange.

RFI/DQA Annual Workgroup Meeting
Date:

September 2 4 - 2 6, 2003

Location:

Santa Ana Pueblo, NM

Description:

Opportunity for attendees to share best practices and provide highlights
of RFI process and DQA experience for the year.

IT S Training: SIRF & Adjustments; Non-claim Formats;
Central Financial Agency

Target Audience:

Plan proposal unit contacts, other individuals who complete RFis and/or
R F Ps and participate in the DQA/R F I workgroup.

Date:

Late October/Early November 2003

Registration Fee:

No charge, by invitation of CHPI

Location:

Atlanta, GA

Contact:

Danielle Harris, 410.772.5268 or danielle.harris@chpmail.com

Description:

IT S SIRF & Adjustments: This module examines the Standard Inter-Plan
Resolution Facility (SIRF) which is used to facilitate communication
between Plans about claims "in progress?' The training also focuses on
how to correct adjudicated claims. Session is 1 1/2 days.

CHPI Board of Directors' Meetings
Date:

March 13th

Location:

The Ritz Carlton - New Orleans, LA

Date:

June 12th

Location:

The Peninsula - Chicago, IL

Date:

September 17th

Location:

Willard Intercontinental - Washington, DC

Date:

November 13th

Location:

The Ritz Carlton - Chicago, IL

IT S Non-claim Formats: This module examines in detail the MEF, PDF, CBF
formats and how they are used in ITS claims processing. Session is 1 day.
IT S Central Financial Agency: This module explains the role and functions
of the Central Financial Agency, which manages financial transfers and
reimbursements between Plans once claims are successfully adjudicated.
Session is 1 day.
Target Audience:

IT S SIRF & Adjustments: Individuals who process ITS claims, who are
responsible for claims adjusting or auditing.
IT S Central Financial Agency: Individuals involved in claims adjudication,
claim processing, claims auditing.
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Labor

Compliance and Ethics

National Labor Management Healthcare Strategies Conference

Compliance and Ethics Conference

Date:

February 25 - 27, 2003

February 10 - 1 3, 2003

Location:

Date:

Wyndham Miami Beach Resort - Miami Beach, FL

Walt Disney World Swan and Dolphin Hotel - Orlando, FL

Description:

Location:

This annual training conference will gjve the attendee a unique look at
goals and objectives of labor and management in the process of acquiring,
retaining and negotiating healthcare benefits.

Description:

This meeting will provide Plans with the most timely and relevanl
information on compliance and ethics issues specific to healthcare,
government programs and the Plans' private lines of business.

Target Audience:

Plan marketing and sales represenlatives and executives focused on the
labor segment.

Registration Fee:

$595

(l

There will be Lwo optional sessions held before the conference:

Lawyers
37th Annual Lawyers' Conference
Date:

May 7 - 9, 2003

Location:

Eldorado Hotel - Santa Fe, NM

Description:

This conference will focus on issues affecting the current legal and
political environment.

Target Audience:

Plan attorneys and legal counsel retained by the Plan.

Registration Fee:

$775

Marketing/National Accounts
National Marketing and Communications Conference and
National Program Delivery Conference
Date:

May 18 - 2 1 , 2003

Location:

Sheraton Chicago Hotel & Towers - Chicago, IL

Description:

This conference will be an invaluable forum for sharing best practices
of the Blues. Hot topics in marketing, communications, and national
accounts will be the main focus.

Target Audience:

Marketing, sales, communications, media relations and advertising
executives; network/product development specialists; operations
representatives; and na liona l account managers.

Registration Fee:

$550

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.
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■

Introduction to Com pliance and Ethics - In this session, attendees
will gain a basic understanding of healthcare-related compliance
and ethics issues.

■

Best Practices Com pliance and Ethics Roundtable - This session is
designed for compliance & ethics p rofessionals who have significant
compliance and/or ethics experience.

Note: These two sessions run simultaneously, so participanls may take
one or the other, but not both.
Target Audience:

Legal, compliance, human resources and internal audit staff.

Registration Fees: Compliance and Ethics Conference: $ 1 , 120
Introduction to Compliance and Ethics: $ 675
Best Practices Compliance and Ethics Roundtable: $175

Consortium Health Plans, Inc.
Note: The m eetings below are sponsored by Consortium Health Plans, Inc., not the Blue Cross
and Blue Shield Association. For more information on Consortium Health Plans meetings, call
Debra Shepard at 410.772.290 4 or debbie.shepard@chpmail.com.

Healthcare Summit
Date:

February 2 - 5, 2003

Location:

Vail, CO

Description:

Opportunity for Blue national account executives to interact with key
benefit consultants.

Target Audience:

Sales and marketing executi ves focused on national accounts.

Registration Fee:

No charge, by invilation of C H P I

Contact:

Debbie Shepard, 410.772.290 4 or debbie.shepard@chpmail.com

2003 Educational Programs

Anti-Fraud

Medical Management

National Internal Audit and Anti-Fraud Conference

National Medical Management Forum

Dale:

May 28 - 30, 2003

Date:

April 27 - 29, 2003

Location:

Sheraton New Orleans - New Orleans, LA

Location:

Chicago Downtown Marriott - Chicago, IL

Description:

This conference provides information that will help attendees better
understand the nature of fraud in the healthcare industry, along with the
dynamics and challenges facing internal audit staff at the Blue Cross and
Rlue Shield Plans. The blend of general session and workshop topics will
provide insight into new and innovative fraud detection programs, specific
fraud prevention and awareness techniques, fraud prosecution procedures,
internal audit strategies and best practices, FEP and .BlueCard• audit
topics, management round-tables, BCBS IA QAR training, corporate
governance, risk analysis, and specific TS and operational audit programs.
This conference also provides an opportunity for attendees to network
with other Blue Cross and Blue Shield anti-fraud and internal audit
personnel and guest speakers. Additionally, you can earn up to an
estimated 18 C.P.E. credits.

Description:

This program will provide the opportunity to share and collaborate on
medical management activities designed to improve Plan operations.
Workgroups will address the following topics: disease management,
utilization management, case management, medical economics,
government programs, medical policy, pharmaceutical management,
quality, national programs and two new workgroups - behavioral health
and health promotion.There will be an additional session in October
during the Innovations and Best Practices in Medical and Pharmacy
Management Conference.

Target Audience:

Medical management professionals including medical directors; government
program directors; compliance managers; quality management
professionals; case, care and utilization managers; and pharmacy staff.

Registration Fee:

$200

Target Audience:

Al1 internal audit, IS audit and anti-fraud personnel.

Registration Fee:

$995 ($895 early bird discount available)

Exhibiting opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.

Exhibiting and sponsorship opportunities available. Contact Judy Noel at 3 12.297.6328 or
judy.noel@bcbsa.com.

Blues' Exclusive NCQA Advanced Training Program and HEDIS®
Conference

Internal Audit Training Program
Date:

September 15 - 19, 2003

Location:

BCBSA Headquarters - Chicago, IL

Description:

This program addresses internal audit administration issues, auditing
Plan functional areas, an overview of various BCBSA health benefit
program audit risks and information technology audit skills.C.P.E.
credits offered.

Target Audience:

Plan internal audit staff with six to twenty-four months of Plan
experience.Particularly relevant for those auditors new to managed care.

Registration Fee:

Approximately $9 60

Certified Health Consultant
Certified Health Consultant Program (CHC)
Date:

Early Summer 2003

Location:

Atlanta or Orlando

Description:

This conference provides leading edge training and education on sales
and marketing issues. Participants have the potential to earn two
prestigious designations (CHC and PAHM).

Target Audience:

BCBS sales and marketing staff, actuaries and underwriters working in
Learns with sales and service staff are encouraged to attend.

Registration Fee:

Approximately $1,150

,•

Date:

August 6 - 8, 2003

Location:

Sheraton Chicago - Chicago, IL

Description:

Two different programs conducted sequentially. The NCQA program
begins Monday, Augu st 6 and runs through noon on Tuesday, August 7.
The HEDIS-» program begins at approximately 1:00 p.m. on Tuesday,
August 7 and continues through close of day on August 8.You may attend
either program or both.

Blues' Exclusive NCQA Advanced Training Program - Jointly sponsored
by National Committee on Quality Assurance (NCQA) and Blue Cross and
Blue Shield Association (BCBSA). This advanced training program, which
draws upon the same methods and materials used by NCQA for training
surveyors, helps participants develop a thorough understanding of th e
intent of the 2003 accreditation standards, including how NCQA surveyors
critically assess documentation to determine compliance with the standards.
This meeting is exclusive to Blue Plans and will provide ample
opportunities to network with colleagues from around the country.
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HEDIS® Conference - Developed for Blue quality improvement
professionals, this conference offers a diverse faculty representing NCQA,
Blue Plans, major HEDIS auditing firms, behavioral health providers, and
a major university. Together they vvill share their knowledge of techniques
to improve HEDIS collection and improve outcomes.The conference will
use both lectures and interactive workgroups, where participants can
exchange HEDIS ideas with their Blue Peers.
Audience for NCQA: BCBS quality management staff and medical directors.
AudienceforHEDI�: All individuals involved in HEDIS, quality improvement, and
performance measurement.
The HEDIS conference will provide an update on the latest information
on H E D IS measurements, audits, HIPAA and best practices.
Registration:

NCQA: Approximately $900
HE D IS: Approximately $400

Exhibiting opportunities available.Contact Judy Noel at 312.297. 6328 or
judy.noel@bcbsa.com.
HEDIS ® is a registered trademark of the National Committee for Quality Assurance (NCOA).

Information Technology
HIPAA Conference ...... . . ....... .. . ........................... ...........1 4
ITS TAG/User Group Combo Meeting ........................................1 4

ITS Release Review (Functional Specification Walk-Through) ....................1 4
Internal Audit
National Internal Audit and Anti-Fraud Conference ............................1 4
Internal Audit Training Program .................. ..... . . .. . ... .... .... .....15

Inter-Plan Programs
Inter-Plan Programs Annual Meeting .......... .. . . . ... . . . . . ... . .. ............15

Inter-Plan Relationships: Focus on Providers .. . . . . .... .. . ... ............ ......1 6

Inter-Plan Programs Technologies
Introduction to ITS and BlueExchange . .. . . . . ... . .. . ....... ... ...............1 6

ITS Plan Profile and BlueExchange . . . .. . ... . . . .. . .. . . . . . . . . . . . . . . . . . . .. . . . . .1 6
ITS Uniform Pricing Facility & Other Party Liability and BlueExchange . . . . . . . . . . ..17

ITS SIRF & Adjustments; Non-claim Formats; and Central Financial Agency ... .. . .17

Best Practices in Medical and Pharmacy Management
Date:

October 7 - 10, 2003

Location:

Sheraton Chicago - Chicago, IL

Description:

This conference, supported by Integrated Health Resources and the
National Council of Physician Executives, will provide attendees with
an opportunity to learn about the latest innovations in healthcare and
phannacy management.

Target Audience:

Registration Fee:

BCBS executives including medical directors; QI, network, provider
relations and pharmacy directors; clinical pharmacists; case managers;
health promotion educators and utilization management staff;
government programs staff; and other health management staff.
$500

Exhibiting and sponsorship opportunities available.Contact Judy Noel at 312.297.6328 or
judy.noel@bcbsa.com.
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Marketing/National Accounts
National Marketing and Communications Conference and
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Table of Contents

National Account Services Company LLC (NASCO)

Anti-Fraud

National Internal Audit and Anti-Fraud Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
Internal Audit Training Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

2003 NASCO Network Conference

Certified Health Consultant

Certified Health Consultant Program (CHC) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6
Communications

Note:

The meeting below is sponsored by NASCO, not B C B SA.

Date:

May 7 - 9, 2003

Location:

Evergreen Resort - Atlanta, GA

Description:

The conference will cover various topics, such as e-business, HIPAA,
reducing costs/improving efficiencies and account implementations,
presented in a format geared to help the Blues excel competitively
in the national account marketplace.

Target Audience:

Plan managers, directors, vice presidents and analysts from areas that
interact with NASCO, including systems, operations, sales/marketing,
finance and underwriting.

Registration Fee:

None

Contact:

E-mail beth.kiefer@nasco.com or call Betl1 Kiefer at 678.44 1 .60 13

see Marketing/National Accounts
Compliance and Ethics

Compliance and Ethics Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 7
Consortium Health Plans, Inc.

Healthcare Summit . . . . . . . . . . . . .
Health care Forum . . . . . . . . . . . . . .
Sales Advantage . . . . . . . . . . . . . . . .
RFI/DQA Annual Meeting . . . . . . .
CHPI Board of Directors' Meetings
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National Employee Benefits Administration (NEBA)
2003 Benefits Meeting for Blue Plans (NEBA Conference)

Corporate Strategy and Leadership

Duke Executive Leadership Forum . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
Institute for Business Strategy Development . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
Customer Contact Center

Customer Contact Center Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 9
Disaster Recovery, Business Resumption and Contingency Planning

Disaster Recovery, Business Resumption and Contingency Planning Workgroup . . . . 10

Date:

April 30 - May 2, 2003

Location:

BCBSA Headquarters - Chicago, I L

Description:

This conference is an opportunity for Plans' employee benefit professionals
to share best practices and to learn about the latest benefit news and trends.

Target Audience:

Human resource and finance officers, benefits managers,
Plan administrators.

Registrati on Fee:

$500

Orientation to BCBSA

E-Business

3rd Annual e-Business Summit . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10

Senior Plan Executive Orientation

Federal Employee Program (FEP)

Date:

June 5 - 6, 2003 (tentative) and Fall 2003 (TB D)

Location:

Sheraton Hotel and Towers - Chicago, I L

Description:

Chief Financial Officers' Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 1
Financial Training Program . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 1
National Finance, Actuarial and Underwriting Conference . . . . . . . . . . . . . . . . . . . . . . . 12

The program provides attendees a n in-depth understanding o f the
Association's role and governance process, its relationship with Plans,
and the programs and resources available to Plans through BCBSA.

Target Audience:

Executives of licensed Plans and affiliates new to the Blue Cross Blue
Shield system, or in new positions that interact with BCBSA.

National Tax Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 12

Registration Fee:

No Charge

2003 FEP National Conference . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 10
Field Service Planning Meeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 1

�'

Finance and Tax

Government Business Services

Medicare Financial Meeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 13
Senior Medicare Executives Meeting . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 3
Healthcare Trends

Basics of the Healthcare Landscape and Trends in the Healthcare Landscape . . . . . . . 13
21
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Training and Organizational Development

2003 Educational Programs

Training and Organizational Development Conference
Date:

April 23 - 25, 2003

Blue Cross and Blue Shield Association (B C B SA) is pleased to present the

Location:

Westin River North - Chicago, IL

most current program information available for 2003 conferences, training

Description:

The conference will focus on the key issues facing Blue managers in
Training and Organizational Development. The goals of the program are
to share best practices in the Blues, provide an opportunity for networking
and peer interaction and explore the trends in the healthcare environment
that will affect training. While BCBSA will appropriately involve outside
business partners and highly value their participation, the main focus will
be on implemenling best practices in the Blues.

and ed ucational programs. These programs will enable the Bl ues to

Target Audience:

Registration Fee:

Chief learning officers, training and organizational development managers,
marketing trainers, IT trainers, training coordinators, human resource
executives, program facilitators, and others responsible for training and
organizational development.

$450

healthcare industry, as wel l as to network and learn from peers.
Please visit our Extranet site, www.blueweb.bcbs.com, for more information
on B C B SA educational programs. To register online for the conferences,
visit www.bcbs.com/events and enter the Username "BlueEvents" and the
Password "register?'

Western Conference of Prepaid Medical Service Plans

To obtain additional information about a specific program, please contact

Note: The meetings below are sponsored by the Western Conference of Prepaid Medical
Service Plans, not BCBSA. For more information, please visit www.westernconference.org.

the Conference Registrar at 3 12.297.5825.

External Operations Conference
Date:

June 18 - 20, 2003

Location:

Aladdin Hotel - Las Vegas, NV

Description:

External Operations Conference

Target Audience:

External operations staff such as marketing and sales; corporate
communications; professional relations and provider networks;
underwriting and actuarial; and medical directors that are members
of the Western Conference.

Internal Operations Conference
Date:

July 13 - 1 6, 2003

Location:

Whistler, BC

Description:

Internal Operations Conference

Target Audience:

Internal operations staff involved in the following disciplines: accounting,
daims, customer service, finance, human resources, information systems,
and membership.

Vear 2003 Conference
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acquire core knowledge and stay abreast of the latest issues in the evolving

Dale:

October 15 - 18, 2003

Location:

San Francisco, CA

Description:

Annual Leadership Conference

Target Audience:

Chief executi ve officers, board members, and senior management in Plans
that are members of the Western Conference.

If you are interested in exhibit opportunities, please visit
www.bcbs.com/conferences and enter the Username "meeting" and the
Password "b lue?'

....

BlueCross BlueShield
Association
An Association ot' lndependent
Blue Cross and Blue Shleld Plans

Please help us keep our mailing list up to date
If you would like to make additions, deletions or changes to our mailing list,
please fill out the following and telefax it to Cynthia Taylor at 312.297. 6920.

0

Please add the following name to the mailing list

W hich department or types of mailings are most appropriate for you to receive
(for example, actuarial, marketing, BlueCard®, etc.)?

O

Please delete the following name from the mailing list

Name: _______________________________
Title:
Company Name:
Address: ____________________________
City, State, Zip: ___________________________
Phone: _

_ _ ________________________

E-mail:
If you would like additional information on any specific conference or training
program, please call the BCBSA Conference Registrar at 512.297.5825 or
Jason Jones at 312.297.5799.
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225 North Michigan Avenue
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BlueCross BlueShield
Association
An Association of Independent
Blue Cross and Blue Shield Plans

Memorandum

225 North M ichigan Avenue
Chicago, Illinois 60601 -7680
312.297.6000
Fax 312.297.6609
www. BCBS.com

S ubject:

BCBSA CONFERENCES

Date:

January 2 1 , 2003

To:

Blue Cross and Blue Shield P lan Executives

From :

Paul Ca nchester

A

r

I.�

� �•
Thank you for continued interest i n BCBSA conferences. Enclosed for your information
are two broch ures:
•
•

Listing of all BC BSA conferences, training and executive ed ucation programs for
2003 .
Progra m broch ure for the Duke Executive Leadership Foru m , to be held May 4-8,
2003 at Duke University, Durham , NC.

If you have q uestions about u pcoming prog rams, please call me at 3 1 2 .297. 5968 or e
mail to pa u l . canchester@bcbsa. com. If you would like reg istration information , please
call the BC BSA Reg istrar at 3 1 2.297. 5825. We hope to see you at a B CBSA prog ram
th is year.

+.ti

BlueCross BlueShield
Association

I

r

An Association of Independent
Blue Cross and Blue Shield Plans

Leadership
Forum
A Blue Cross a nd Blue Sh ield Association
Executive Progra m

; BlueShield

,n
of Independent
I Blue Shield Plans

ichigan Avenue
1ois 6060 1 -7680
)
)ill

M ay 4-8, 2003
R . Davi d Th o m as Ce nte r at
the Fu q u a Sch o o l of B u s i n ess
D u ke U n i ve rsity
D u rh a m , N o rth Ca ro l i n a
Strategic Services

....

Progra m Reg istratio n

"The Executive Leadership Forum

is a great developmental investment for the
individual and the sponsoring Plan. The program
forces you to really step back and think from a
strategic perspective on where our industry is
heading and the competition it will face in the
future. It is interactive, fast paced and entirely
relevant to today's marketplace. The session on
creating value through strategic alliances was
a personal highlight given its applicability to
everything from provider and vendor relationships
to acquisition and j oint venture opportunities.
tru y rewar 1ng investment.

A 1

d. .

Dan Risku
Vice President, Busi ness Development
B l u e C ross and B l ue S h ield of North Ca rol i n a

BlueCross Blm
Association

Executive Lea dersh i p Fo r u m
May 4-8, 2003
R. David Th omas Cente r at the F u q ua School of B u s i n ess,
D u ke U n ivers ity
D u rh am, No rth Caro l i n a

An Assuciat.ion of Inde
Blue Cross and Blue S

Full payment must accompany your registration. A confirmation leLLer will be senl to you
upon receipt of your registration form and payment. Please use this form, and be sure to register
early, as the program will reach capacity quickl y. Please be advised: BCBSA is not responsible
for checks or registrations lost or delayed in the mail.
Please complete the information below. Complete a separate registration form for each registrant.
You may photocopy this form.
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Blue Cross and Blue Shield Conferences
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An Association of Independent
Blue Cross and Blue Shield Plans

Location
R. David Thomas Center, Fuqua School of Business
Duke University
Durham, NC

Dear Colleague:

Reservations

The Blue Cross and Blue Shield Executive Leadership Forum is now
in its 1 1th year. More than 300 Blue executives from almost every Plan
have attended.

R. David Thomas Center, Fuqua School of Business
Duke University, Durham, North Carolina
$1 69 + 7% sales tax
Check in: 4:00 p.m./Check out: 11 :30 a.m.
Upon receiving your registration, Blue Cross and Blue
Shield Association will make your room reservation for
you. You will not need to make a reservation.Your name
will be placed on the master housing list. You will not
receive a confirmation number. Please present your
credit card to the R. David Thomas Center upon check-in.

Why is it successful?
• Faculty - the experienced, internationally-known instructors are
leaders in their field and well-attuned to the needs of the Blues
• Focus on Strategic Leadership - sessions geared towards becoming
a world-class organization as well as your personal leadership
• Quality of Participant Interaction - an excellent opportunity to build
your network within the Blues

Group Airline Discounts
Contact your travel agent for any available discounts.
E-Tickel (Electronic Ticket) options may be utilized
on either airline. See below for specific information.

I encourage you to take a closer look at this unique educational
opportunity.

United Airlines: Contact your travel agency and ask for

the negotiated Corporate Rate.

Delta Airlines: 10% off unrestricted coach fares or

5% off any published fares. By purchasing your ticket
60 days or more prior to your departure date, you can
receive an additional 5% bonus discount. Please contact
your travel agency to take advantage of these discounts
and ask if you are eligible for the special round trip
ZONE FARES. Some restrictions will apply. W he11
making your reservations, call Delta Meeting Network
Reservations at 800.2 41. 6760, or have your travel agent
call the toll free number, and refer to File Number
192113A.

Sincerely,

t11.�

')u/4.--_

Maureen Sullivan
Senior Vice President
Strategic Services

Airport: The R.David Thomas Center is located 20
miles from the Raleigh-Durham International Airport.

Ground Transportation
Taxi Service : Taxi fare to and from the airport is
approximately $35 - 40 one-way.

Private Car Service: Prime Time Limo provides shared
or private cars for approximately $2 4 one-way. Please
call 919.387.9585 for reservations and specify that you
want the Thomas Center contracted rate.
Group Auto Rental Discounts:

Hertz provides discounted rates and unlimited free
mileage up to one week before and after the meeting
dates.Make your reservation using the phone number
and discount identification number below.

Hertz

Phone: 800.65 4.3131
Discount ID # 2 4383
001-02-4 1 7

Executive Leadership Forum
Sunday, May 4
4:00-7:30 p.m.

Guest Room Check In

7:30 p.m.

Orientation and Dinner

Executive Dining Room

Monday, May 5
8:00 a.m.-4:00 p.m.
and 6:30 p.m.-9:00 p.m.

Tuesday, May 6
8:00 a.m.-5:00 p.m.

Wed nesday, May 7
8:00 a.m.-4:00 p.m.

The Leader as Customer-Focused
Strategist

• Managing value chain relationships
• Thinking strategically as a leader
• Developing a customer-focused strategy
• Adapting to the competitive environment
• Creating value for the customer
The Leader as Strategy Implementer

• What leaders need to do to create a customer-focused culture
• Building the service-profit chain
• Integrating the organization for service excellence
• Empowering high-performance teams
• Diagnosing opportunities for improvements
The Leader as Context Creator

• Achieving consensus in the management team
• Gaining commitment to strategic initiatives
• Overcoming differences across functional areas
• Leadership within a peer group
• Diagnosing change levers
6:00 p.m.-9:00 p.m.

Graduation Dinner

Thu rsday, May 8
8:00 a.m.-4:00 p.m.

The Leader as Change Agent

•
•
•
•
•
4:00 p.m.

Identifying the factors that drive organizational change
Leading people through the change process
Overcoming barriers to change
Personal effectiveness in leadership
Successful transitions

Adjournment

Sleeping rooms are available the evening of May 8 for those that are flying out May 9.
Please note that the weekend of May 1 0-1 1, 2003 is graduation at Duke. ]Jyou are planning a
weekend leisure stay, choose the weekend of May 3-4.

Target Audience

The Executive Leadership Forum is now
open to all levels of management in Blue
Cross and Blue Shield organizations. In
addition, the Forum is open to strategic
partners of lhe Blues. Group size is
limited to 30 to allow for a high degree
of participant interaction and discussion.

Expected Outcomes
Participants can expect to:

• Exchange ideas on strategy
formulation, strategic marketing,
leadership and managing change

• Identify responses to common business
issues
• Review factors critical to business
success

• Prepare for changing market structures
• Build a network of peer relationships

Attire

Business casual dress is appropriate for
all classroom sessions. Because comfort
levels vary, you may wish to bring a light
sweater or jacket

Location/Facilities

The program will b e held at the R .David
Thomas Executive Education Conference
Center on the Duke University Campus.
This facility features classrooms, kitchen
and dining facilities, conference rooms,
clubroom and bedrooms. Recreational
activities include:
• Private fitness center

• Walking/jogging trails in the Duke forest

• Tee times at the Robert Trent Jones
designed golf course

Key Faculty

Leonard Greenhalgh, Ph. D.

Dr. Greenhalgh is a Visiting Professor
at the Fuqua School of Business at Duke
University, and Professor of Management
at the Amos Tuck School of Business
Administration at Dartmouth College.
He comes from a practitioner background
having worked as a manager in a
multinational corporation, founded and
ran two small corporations, and worked
full-time as a management consultant.
In addition to M BA teaching, he has
done a considerable amount of executive
education, research and consulting,
involving such organizations as General
Electric, Rolls-Royce, AB B, Ford, I B M,
Goldman Sachs, N E C, CIBA-Geigy, Ernst
& Young, Baxter Travenol, Merrill-Lynch,
ITT, Sterling Pharmaceuticals, GTE,
Nissho Iwai, Smith-Barney, Digital
Equipment, Warner-Lambert, Travelers
and General Motors. International
assignments include work in the U K,
Australia, Italy and Canada.
Punam Keller

Punam Keller is Charles Henry Jones,
Third Century, Professor of Management
at the Tuck School of Business at
Dartmouth. She holds a joint faculty
appointment at the Dartmouth Hitchcock
Medical Center. Prior to coming to Tuck,
she was on the faculty al New York
University, Columbia Business School
and University of North Carolina. She
also taught as visiting faculty at Stanford,
INSEAD, U CLA, and Duke. Her teaching
interests are in Marketing Strategy,
Consumer Behavior and Marketing
Management. Her research interests
focus on health-related consumer
decision-making.
Dr. Keller's industry experience includes
consulting on executive development
with a number of companies such as
Kaiser Permanente, Merck, Equitable
Life Assurance, IBM, Grand Met PLC,
American Cyanamid, Morgan Stanley
Dean Witter, Deutsche Bank, The Getty
Museum, AB B and Unilever.

Neal Thornberry

Neal Thornberry is an Associatt
Management Department, at B,
College and Faculty Director, S
Executive Education, Babson C

He is responsible for custom pi
design, program development ,
delivery, selection and coachin
client relationships, business d
and M BA internship advising. l
programs for companies like Si
PDVSA, Mott's, Mercury Comp1
Vivendi-Universal, Dodexho M;
Telenor, and France Telecom. I
also created the William M. Me
Consultant's Development Pro�

Prof. Thornberry's work has ap
the European Management Jou,
Management Journal, Behavior
Journal of Management Develo
Fortune Magazine, and Industr,
His article "A View About Visim
selected as one of the keystone
for inclusion in Contemporary
Leadership ( 1 998).

Executive Leadership Forum
tay, May 4
7:30 p.m .

Guest Room Check In

1.m.

Orientation and Dinner
Executive Dining Room

day, May 5
1.m.-4: 00 p.m.
:30 p.m.-9:00 p.m.

day, May 6
1.m.-5:00 p.m .

nesday, May 7
1.m.-4:00 p.m .

T he Leader as Customer- Focused
Strategist
• Managing value chain relationships
• Thinking strategically as a leader
• Developing a customer-focused strategy
• Adapting to the competitive environment
• Creating value for the customer
T he Leader as Strategy Implementer
• What leaders need to do to create a customer-focused culture
• Building the service-profit chain
• Integrating the organization for service excellence
• Empowering high-performance Learns
• Diagnosing opportunities for improvements
T he Leader as Context Creator
• Achieving consensus in the management team
• Gaining commitment to strategic initiatives
• Overcoming differences across functional areas
• Leadership within a peer group
• Diagnosing change levers

J.m.-9:00 p.m .

Graduation Dinner

· s day, May 8
1.m .-4:00 p.m.

T he Leader as Change Agent
• Identifying the factors that drive organizational change
• Leading people through the change process
• Overcoming barriers to change
• Personal effectiveness in leadership
• Successful transitions

,.m.

Adjournment

Sleeping rooms are available the evening of May 8 for those that are flying out May 9.
Please note that the weekend of May 1 0-1 1, 2003 is graduation at Duke. Jjyou are planning a
weekend leisure stay, choose the weekend of May 3-4.

Target Audience

The Executive Leadership Forum is now
open to all levels of management in Blue
Cross and Blue Shield organizations.In
addition, the Forum is open to strategic
partners of the Blues. Group size is
limited to 30 to allow for a high degree
of participant interaction and discussion.

Expected Outcomes
Participants can expect to:

• Exchange ideas on strategy
formulation, strategic marketing,
leadership and managing change

• Identify responses to common business
issues

• Review factors critical to business
success

• Prepare for changing markeL structures
• Build a network of peer relationships

Attire

Business casual dress is appropriate for
all classroom sessions.Because comfort
levels vary, you may wish to bring a light
sweater or j acket.

Location/Facilities

The program will be held a t the R .David
Thomas Executive Education Conference
Center on the Duke University Campus.
This facility features classrooms, kitchen
and dining facilities, conference rooms,
clubroom and bedrooms.Recreational
activities include:
• Private fitness center

• Walking/j ogging trails in the Duke forest
• Tee times at the Robert Trent Jones
designed golf course

Key Faculty

Leonard Greenhalgh, Ph .D.
Dr. Greenhalgh is a Visiting Professor
at the Fuqua School of Business at Duke
University, and Professor of Management
at the Amos Tuck School of Business
Administration at Dartmouth College.
He comes from a practitioner background
having worked as a manager in a
multinational corporation, founded and
ran two small corporations, and worked
full-time as a management consultant.
In addition to MBA teaching, he has
done a considerable amount of executive
education, research and consulting,
involving such organizations as General
Electric, Rolls-Royce, ABB, Ford, lBM,
Goldman Sachs, NEC, CIBA-Geigy, Ernst
& Young, Baxter Travenol, Merrill-Lynch,
ITT, Sterling Pharmaceuticals, GTE,
Nissho Iwai, Smith-Barney, Digital
Equipment, Vl/arner-Lambert, Travelers
and General Motors.International
assignments include work in the U K,
Australia, Italy and Canada.
Punam Keller
Punam KeUer is Charles Henry Jones,
Third Century, Professor of Management
at the Tuck Schoo] of Business at
Dartmouth. She holds a joint faculty
appointment at the Dartmouth Hitchcock
Medical Center. Prior to coming to Tuck,
she was on the faculty at New York
University, Columbia Business School
and University of North Carolina.She
also taught as visiting faculty at Stanford,
INSEAD, U CLA, and Duke.Her teaching
interests are in Marketing Strategy,
Consumer Behavior and Marketing
Management.Her research interests
focus on health-related consumer
decision-making.
Dr.KeUer's industry experience includes
consulting on executive development
with a number of companies such as
Kaiser Permanente, Merck, Equitable
Life Assurance, IBM, Grand Met PLC,
American Cyanamid, Morgan Stanley
Dean Witter, Deutsche Bank, The Getty
Museum, ABB and Unilever.

Neal T hornberry
Neal Thornberry is an Associate Professor,
Management Department, at Babson
College and Faculty Director, School of
Executive Education, Babson CoUege.
He is responsible for custom program
design, program development and
delivery, selection and coaching of faculty,
client relationships, business development,
and MBA internship advising.He has led
programs for companies like Siemens,
PDV SA, Mott's, Mercury Computer,
Vivendi-Universal, Dodexho Marriott,
Telenor, and France Telecom.He
also created the William M.Mercer
Consultant's Development Program.
Prof. Thornberry's work has appeared in
the European Management Journa� Project
Management Journal, Behavior Science,
Journal of Management Development,
Fortune Magazine, and Industry Week.
His article "A View About Vision" was
selected as one of the keystone articles
for inclusion in Contemporary Tssues in
Leadership ( 1998).
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Reg istration Information and Policies

BlueCross Blm
Association

Im portant: Please read before com pleting the registration form .

T hree Easy Ways to Register !
Payment is required at the time of registration.

Confirmations will be sent upon receipt of registration
and payment.
1. To register via Fax:
Fax your completed registration form, including credit
card information, to the Conference Registrar at
312.297.6920.
2. To register via Mail:
Mail yow· compleled regislralion form wilh your check or
money order, payable to Blue Cross and Blue Shield
Association, to:
Blue Cross and Blue Shield Conferences
75 Remittance Drive, Suite 3091
Chicago, IL 60 675-3091
3. To register online:
Go to http://www.bcbs.com/events
Login: BlueEvents
Password: register
Locate the conference
Click on the link to register

Payment
Payment options include checks (made payable to Blue
Cross and Blue Shield Association), money orders, VISA,
MasterCard, American Express, Diner's Club or Discover.
The registration fee of $3,100 includes conference
materials and meals as specified in the agenda.
Guestrooms and transportation are the responsibility
of the attendee.

Cancellation Policy
To receive a full refund, written cancellations must be
received by April 4. Written cancellations received from
April 5 to April 20 will be charged 50% of the program
fee. No refunds will be issued for cancellations received
after April 20. Registration fees for cancelled registrants
cannot be applied or credited for future conferences.
Substitutions
Registrant substitutions will be accepted only with
written notification from the original registrant. No
administration fee will apply to substitutions; however,
only one substitution may occur per registrant.
No-Shows
Registranls who do nol cancel prior lo the conference
and do not attend will be responsible for the full
registration fee.
Questions?
For questions regarding registration or payment, please
contact the Conference Registrar at 312.297.5825. For
questions about the content of the program, please call
Paul Canchester at 312.297.5968.

An Association of lndt
Blue Cross and Blue E

Location
R. David Thomas Center, Fuqua School of Business
Duke University
Durham, NC

Dear Colleague:

Reservations

The Blue Cross and Blue Shield Executive Leadership Forum is now
in its 1 1 th year. More than 300 B lue executives from almost every Plan
have attended.

R. David Thomas Center, Fuqua School of Business
Duke University, Durham, North Carolina
$1 69 + 7% sales tax
Check in: 4:00 p.m./Check out: 11 :30 a.m.

Why is it successful?
• Faculty - the experienced, internationally-known instructors are
leaders in th eir field and well-attuned to the needs of the Blues
• Focus on Strategic Leadership - sessions geared towards becoming
a world-class organization as well as your personal leadership
• Quality of Participant Interaction - an excellent opportunity to build
your network within the B lues

Upon receiving your registration, Blue Cross and Blue
Shield Association will make your room reservation for
you.You will not need to make a reservation.Your name
will be placed on the master housing list.You will not
receive a confirmation number. Please present your
credit card to the R. David Thomas Center upon check-in.

Group Airline Discounts
Contact your travel agent for any available discounts.
E-Ticket (Electronic Ticket) options may be utilized
on either airline.See below for specific information.

I encourage you to take a closer look at this unique educational
opportunity.

United Airlines: Contact your travel agency and ask for
the negotiated Corporate Rate.
D ella Airlines: t o% off unrestricted coach fares or

5% off any published fares.By purchasing your ticket

Sincerely,

60 days or more prior to your departure date, you can
receive an additional 5% bonus discount. Please contact
your travel agency to take advantage of these discounts
and ask if you are eligible for the special round trip
ZON E FAR E S. Some restrictions will apply. W hen
making your reservations, call Delta Yleeting Network
Reservations at 800.2 41.67 60, or have your travel agent
call the toll free number, and refer to File Number
192113A.

!11� 5�
Maureen Sullivan
Senior Vice President
Strategic Services

Airport: The R. David Thomas Center is located 20
miles from the Raleigh-Durham International Airport.

Ground Transportation
Taxi Service : Taxi fare to and from the airport is
approximately $35- 40 one-way.
Private Car Service : Prime Time Limo provides shared
or private cars for approximately $2 4 one-way. Please
call 9 1 9.387.9585 for reservations and specify that you
want the Thomas Center contracted rate.
Group Auto Rental Discounls:
Hertz provides discounted rates and unlimited free
mileage up to one week before and after the meeting
dates. Make your reservation using the phone number
and discount identification number below.
H ertz
Phone: 800.65 4.313 1
Discount ID # 2 4383
Q01 -02-4 1 7

+.V!

Prog ra m Reg istration

"The Executive Leadership Forum

is a great developmental investment for the

individual and the sponsoring Plan. The program
forces you to really step back and think from a
strategic perspective on where our industry is

Please complete the information below. Complete a separate registration form for each registrant.
You may photocopy this form.
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Nickname for badge (if applicable)

future. It is interactive, fast paced and entirely

Title/Position

relevant to today's marketplace. The session on

Company Name

creating value through strategic alliances was

Business Address

everything from provider and vendor relationships
to acquisition and j oint venture opportunities.
"
A tru 1y rewar d.1ng investment.
.
Dan R i s ku
Vice Pres ide nt, B u s i n ess Development
B l ue Cross a n d Blue Shield of North Caro l i n a

An Association of Tndependent
Blue Cross and Blue Shield Plans

Full payment must accompany your registration. A confirmation letter will be sent to you
upon receipt of your registration form and payment. Please use this form, and be sure to register
early, as the program will reach capacity quickly. Please be advised: BCBSA is not responsible
for checks or registrations lost or delayed in the mail.

heading and the competition it will face in the

a personal highlight given its applicability to

BlueCross BlueShield
Association

Executive Leadership Foru m
May 4-8, 2003
R. David Th omas Center at the F u q ua Sch ool of B u si ness,
D u ke U niversity
D u rh a m , N o rth Ca rolina
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Fee :
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$3, 100

Cred it Card Payments - Tota l charge to credit ca rd

D

I
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D Mrs.

MasterCard

□ VISA

D American Express

A n independent licensee of the B l ue Cross a n d B l ue Shield Association

D Discover

'----------'

D

Diners

I / I

Expiration date

Credit card n u mber
Card holder's name (pri nt)

$

Sig nature

Date

To pay vvith c redit card, fax a copy of your registration form to the Conference .Registrar
at 512-297- 6920
To pay vvith check, make checks payable to Blue Cross and Blue Shield Association,
include meeting code #Q0 1 -70Q-544 and a copy of your registration form and mail to:
Blue Cross and Blue Shield ·conferences
75 Remittance Drive, Suite 3091
Chicago, IL 60 675-5091
For prompt confirmation, please be sure to include your e-mail address above.

m 'f"1 j1 Do you have special needs (i.e., physical, dietary) we can address to enhance your
L0-j llllJ

participation? Please indicate below :

Ca ncellation Policy
To receive a full refund,
vvritten cancellations must
be received by 4/4. Written
cancellations received from
4/5 through 4/20 will
be charged 50% of the
program fee. A lthough
refunds cannot be made
for cancellations received
after 4/20, substitutions to
attend this conference are
permitted with no penalty
and late registrati ons arc
subject to availability.
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BlueCross BlueShield
Association

A Blue Cross and Blue Sh ield Association
Executive Program

M ay 4-8, 2003
R . Davi d Th o m a s Ce nte r at
the Fu q u a Sch o o l of B u s i n ess
Du ke U n ive rs ity
Du rh a m , N o rth Ca ro l i n a

An Associalion of Independent
Blue Cross and Blue Shield Plans

225 North Michigan Avenue
Chicago, Tllinois 6060 1 -7680
3 12-297-6000
www.bcbs.com

-

Strategic Sen
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